WHAT   IS  THIS   MANAGEMENT?
department for which the manager is responsible. Anyone
who has taken the chair at a meeting on controversial
matters will remember the sudden transition from calm to
storm, the riding of which calls for all the ability of the
captain.
Control implies not necessarily the use of the "hammer"
but basically an appeal to the "personal5*  qualities of
those present, which will, in the large majority of cases,,
give better results.    The important thing is to know how
much "rope" to give, how to blend firmness and tolerance,-,
so as to create an overriding respect that will keep the
controversial meeting on a reasonably even keel.
Requirement                    Qualities                    Category
3.  He must control          Firmness                       Personal
Calmness in
emergency
4.  He must co-ordinate
The word "co-ordinate" has become very popular in
recent years. Later on I will attempt an analysis of
"co-ordination." In the meantime I wish merely to say
that the ability to "co-ordinate" the activities of members--
of the group, or briefly "to direct uncommon interests
towards a common objective" is a vital one. Little good
ever comes from a "meeting" until the "objective" is
agreed by all. Most chairmen and managers, at one
time or another, have fallen into the trap of assuming that
the "objective" is acknowledged by all when in fact there
is no such unanimity. The result has been that the true
objective has been obscured by "local fog."
The growth of "joint consultation" has brought with it
a much greater frequency of meetings on "controversial"
subjects. Those who have "managed" in industry for a^
decade or so will know how true this is, how much time is
now spent in reconciling and co-ordinating "group" and
"individual" outlooks. The strain involved probably
increases as the square of the number of people involved
in the meeting, and probably as the cube where the repre-
sentatives are very mixed in quality. Supervisory and
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